About Parental Leave
At Main Roads we value the contribution of all our employees and recognise that taking time out of the workforce to care for a child is an important part of life as a parent.This toolkit provides information about how you can best support your team member who is adding a new member to their family.  This is a significant change in their life, and you have an important role to play in supporting them.

Remember that all parents need support.  Partners are increasingly taking leave to support their family during this exciting, and sometimes difficult, time.   We know that when partners take leave, or work part time to share care of the children, it has a positive mental health impact on the family. We also know that pregnancy and birth aren’t always smooth sailing. 
Once your team member has notified you of this exciting time,  talk to them about how they would like their news to be shared with the wider team or other stakeholders. 
Send them a copy of the Parental Leave fact sheet, the Guide to Leave Entitlements as well as the Parental Leave toolkit, and take some time to familiarise yourself with applicable entitlements.  
Before Leave
Consider what sort of support you can provide prior to parental leave.  Employees may need to take personal leave to attend medical appointments or because of illness. A pregnant employee may need to modify their duties or attendance due to the pregnancy. A partner may also need greater flexibility to provide additional care for other children.
Discuss flexible work options, for example they may need to start later or leave earlier to go to medical appointments.
Being compassionate and supporting flexible arrangements builds trust and will ensure your team member feels valued and supported.
Speak to your HR Business Partner if you need any assistance.  
Recruitment
If you need to recruit someone to cover parental leave, make a plan to ensure there is adequate handover time.  Speak to your HR Business Partner about options.
Remember that you can only fill the role on a temporary basis as the team member going on leave has a legal right to return to their substantive role.
4 weeks before leave
This is the best time to discuss things like:

Keeping in Touch Days.   Up to 10 paid days are available to your team member to attend planning meetings or on the job training before they return to work.  These can be used as part days, full days or a few at a time and are paid for during the unpaid parental leave time.  These are a great opportunity for your team member  to refamiliarize themselves with the team and workplace and provides confidence regarding returning.  Keep these days in mind throughout your team members time off so that they can access these opportunities.
Communication: How would your team member like to be kept up to date and communicated to during leave?  How, when and why are good conversation starters.
Team members can also keep up to date by other means.  Using the link https://mainroads.sharepoint.com/sites/mr-iroads they can log in with their password and stay up to date on iRoads news.  They can even access emails as there is a web version https://www.outlook.com to use on personal devices.  All staff can also access MyHR from their private devices. Instructions are here .
Of course, these options are only if your team member wants to.  Parents of multiple children or those with additional needs may not have the time to stay up to date and may wish to focus entirely on their personal life.  This is why it is important for you to proactively discuss when and  what is important to communicate and understand that these needs may change over time.  
What needs to be done for a smooth handover?  Your team member is best placed to advise on this.
What sort of leave?
See the  and Guide to Leave Entitlements for further information on the leave options that are available to your staff.  If unsure, speak to your HR Business Partner.
IT and other equipment
Does your team member have a car, phone or laptop? These are normally retained by Main Roads while staff are on long term leave as iRoads, Outlook and MyHR can be accessed privately.   If there are exceptional circumstances speak to your HR Business Partner.  
During Parental Leave
Making Contact
Check in on your staff member regularly, as agreed prior to them taking leave.   You may also like to celebrate the new family with the extended team through emails and announcements if agreed to by your team member.  
Keeping in Touch Days
Remember that when your team member starts unpaid parental leave they have 10 paid Keeping in Touch Days.   Suggest these opportunities as they arise to your new parent and be understanding if it is too difficult for them to attend.  Being proactive and supportive will have a positive impact on your staff.  
Returning from Leave
Your team member is entitled to return to their substantive position, or a comparable position, and may request this be on a part time basis.  Generally this can be accommodated except in role specific cases.  Speak to your HR Business Partner if unsure.  You may want to discuss what a graduated return might look like to help your team member adapt to the new working/parenting environment.  
Finding appropriate childcare can also be difficult, especially in Regional areas. Be understanding and supportive. 
Buddy program
Not everyone will come back to familiar faces or processes after their time off.  It’s amazing just how much changes over one or two years. This can be confronting when challenged with so many other things.  Is there someone in the team that can act as a “buddy” in the first few weeks?  
Flexibility
Getting a new family adjusted and settled into a new routine may take time, and unexpected commitments can crop up.  Be supportive and consider flexible options, if unsure speak to your HR Business Partner.  
Coming back to the workplace
Main Roads wants to support all employees returning to work from parental leave and that’s why we offer a range of initiatives including Flexible Working Arrangements, breast feeding and pumping rooms at some locations, peer support through our Peer Support Program as well as  through our Parents@work TEAMs chat,  and our Employee Assistance Program to help in their transition.
Additional Resources
https://www.headtohealth.gov.au/supporting-someone-else/supporting/parents
https://healthyfamilies.beyondblue.org.au/pregnancy-and-new-parents 
https://raisingchildren.net.au/grown-ups/work-child-care/going-back-to-work/ returning-to-work
https://www.healthdirect.gov.au/work-life-balance
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For more information contact your line manager or Human Resource Business Partner
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